e MYONGJI
l“ ..\ UNIVERSITY

Dept. of Business Administration

=3

(Operations Management)

1. =F&2]2] O]l



OJ2h?

Ok







(1) 29 (Operation) 2| 9|

fujo
fufol
0f0

of0] A=/ AMH[AS Aot H|Sot7| flol +ots HE E5=

ofl ALel= 2EoIH FUZEFH UIE== E = 83

[ 1
2]
|0
n
x
ol
N
-0
oh

ex) CHsh M=QH Pd= fleh WwsMH|A AlS

S SPNAN A

b
,+ »  Course Registration Service

e
REWERD ey Plees o TH2E| 7
" 1324), ~ 2PNY Ay
28hd (H3E2), (Hzgs HzEs (M3
NS
ZEYEE Aye BTS2 - 3
SRS
3872,
132307,
PIEEAL Atz
I e SEE ExH22" H2sA]1,
38hd T *"‘f i AR 0] M Helxtazt) M2,
A =2 23 2k
T T CLs 2 28724 YE 22|,
SEESEE =EEE]
21,
L[]
ZYHR (20258 . —
A& QIBHRE| & ey TSEE, STy &
431 i ‘ o NAENYE, A==, IAerE 21
382, E3 oxgas
R EEEE 785242
SRIArE A E




(1) 29 (Operation) 2| 9|




(1) 29 (Operation) 2| 9|

20| 2} = EE0IH HE/AMH|AZ Histil A Set7| #fsH +dots 2= 2SS
7

flofl A= EEoIH FRU=ERE| HE== YEo= SIS




(1) 29 (Operation) 2| 9|

(@) 1 .
=3 (Operation):
20| 24212 BEBI0| HZ/AH|AS WASLT M 2517| Y5 4UsHe BE BEE
B2 YA57| Yol A2 L0 SUSERE MEES UESHEUEE
2| g £9| R E2| #352 Operation:




(1) 29 (Operation) 2| 9|

Operation2| 2|0| H5}
v O J: 2tEl0] operari: YotCt, =SS} OffH =215 0| F7| 2fat Al 2Hy

AICH o|0|

1| [=} [=}
AL~ S o AFZFM (Operation N?ﬁtrﬁt f_leﬂarc)> A=A
(~18M7D) | . Sz izl (¢ o)

« 9|22 *{z| (Operating room)

AOIBID: IY7} BT SOI2 AIBE7| A2

(18 ~ 19A471)

. ZAfo| AHAL BHEO| B} TIA
— o [ o _ _ = _
* Factory operations: 7[A|2} QIZt0] 23} 0| 1Y &&= (LMH[0]H)

AL A0 S B0jRO| B

—CH o AMA THA A|7[2Q] ZAL 2HME (Operation Chromite, Operation Valkyrie)
(20M17]) |+ MBI, SA &, TF AL
- 3 =, F90| =YUEl= 2HY0|AM operationO|2t= 8015 AHH et

=30[2t= 2|0| 24 ZEHP/otH AtE
M « AR A, 5, 7|99 AF ALt 2 AMH|A HlS 1Y

OL- X

« Computer Operating system (Z3|)

- 2YZUZ| 20t0j|A Operation2 EE H=/MH|A MAL D A3 52 o|0|gt ] ]
- QYUY O Z QOperation2 M4t 2 F20F£0FOtL[2L CHE 7| 55, 2|1 A4S0 74 == 35S 2



SUPPORT _<
ACTIVITIES

FIRM INFRASTRUCTURE

l

T HUMAN RESOURCE MANAGEMENT

TECHNOLOGY DEVELOPMENT
PROCUREMENT

l

B

—_—
INBOUND  j5ceations OUTBOUND
LOGISTICS LOGISTICS
—_—
N Y,
Y

PRIMARY ACTIVITIES

( The Value Chain (Michael Porter, 1985) )
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